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Crisis Readiness Benchmarks

How does your organization compare to industry leaders in preparing for and
responding to crises?




Leadership & Accountability Benchmark

Crisis Leadership Structure Adoption

The Leadership Gap

Only 37% of organizations have a defined crisis leadership structure,
leaving the majority without an appointed crisis leader or
governance council.

37
Best-in-class: Top performers establish a formal Crisis Governance 63

Council with predefined decision rights and roles, ensuring clarity in
who leads and how decisions are made during a crisis.

Defined Crisis Leadership
No Formal Structure

() Recommended Action: Assign clear ownership of crisis response roles with documented authority to close leadership gaps and

enable swift, accountable decision-making.



Planning & Prevention Benchmark

. Planning Practice Frequency
The Prevention Gap

Organizations (%) Best-in-Class Frecbuency
100 100 100
Only 48% of organizations conduct annual crisis simulations; just
19% update plans quarterly. Many companies under-prepare and 80
under-update their crisis plans, creating dangerous vulnerabilities. 60 A8
Infrequent testing and updating means plans often fall out of date. 40
19
20

Best-in-class: Best-in-class organizations integrate Al-driven risk
analysis and regular scenario testing into planning, using advanced 0 —
tools to identify evolving threats.

0O Recommended Action: Increase crisis simulation frequency to quarterly and update plans at least quarterly to remain current
with emerging risks.



Communication Benchmark: Speed Saves Reputation

First Public Statement Timeline (Hours)

’ Response Time (Hours)
The Golden Hour Gap .
5
Speed Matters. The average company takes 6 hours to issue a public 4
statement after confirming a crisis, leaving a vacuum filled by ;
speculation. 1
0

Best-in-class: Industry leaders respond in 90 minutes or less using
pre-approved templates and streamlined approval processes.

0O Recommended Action: Develop standby crisis message templates and clear approval chains to respond within the "golden hour"
and shape the narrative early.



Crisis Communication Excellence: Empathy Protects Trust

Empathy Protects Trust Trust Impact: Empathetic vs. Cold

Showing genuine empathy in the first communication can retain
approximately 72% of stakeholder trust. In contrast, a cold or
delayed response risks major loss of confidence.

Best-in-class: Use pre-approved messaging frameworks and media-
trained spokespeople to ensure initial statements are swift,
emotionally resonant, and demonstrate authentic care for
stakeholder concerns.

® Trust Retained (Empathetic) = Trust Lost

Recommended Action: Invest in spokesperson training and empathy-driven messaging. Begin all crisis responses by
acknowledging stakeholder concerns and emotions.



Response Benchmark: Real-Time Coordination
The Coordination Gap

o
280 [ ST Crisis Coordination Systems Adoption

Over half of organizations struggle with real-time crisis coordination, forcing teams to

rely on ad-hoc communication instead of structured platforms during critical events.

. 45
Best-in-class: 55

Leading organizations deploy always-on digital command centers and dashboards for

24/7 cross-functional coordination.

With Coordination System = Without System
[)' Recommended Action: Establish a dedicated rapid-response team equipped
with central collaboration tools and clear escalation protocols to reduce chaos

when time is critical.



Recovery Benchmark: Speed to Resilience

Crisis Recovery Timeline (Days)

The Resilience Divide - 7x Faster Recovery N Recovery Time (Days)
21

20
The median organization takes 21 days to resume normal operations

15
after a major crisis, while leading firms restore critical operations in 10
under 72 hours. 5 3
0.
. 0{\" b@&‘)
. : o : . e ¢
The difference? Robust business continuity planning, redundancies, ﬁ(\\"' L;,\f’
and swift remediation strategies that dramatically shorten @o@ ‘qp'a’
. o~
downtime. @@Oﬂ &
W %

Recommended Action: Integrate defined recovery checkpoints into crisis plans and conduct post-crisis reviews to build a
resilience roadmap with clear recovery strategies.



Legal & Regulatory Exposure Surge

Elevated Risk Budget Increases

Legal teams report facing higher risk levels due to unsettled regulatory Legal departments increasing 2025 budgets for compliance
and policy environments

Nearly half of organizations characterize their legal risk as "high" or "extremely high," driven by complex challenges including DEI
requirements, Al regulations, and data privacy.

[J Recommended Action: Integrate legal counsel into crisis management planning early to identify and mitigate potential regulatory pitfalls before
they escalate.



ESG & Reputational Risk: Rising Stakes

Top ESG Reputational Risk Factors 2024

ESG das CriSiS Driver ) Executive Concern (%)

70 64
Environmental issues climbed from 52% to 64% of executives 60 56
naming them as a top reputational risk. The cost of ESG failures is 50
increasing through new regulations, litigation, and stakeholder 40
scrutiny. 30

20
Companies that fail to manage ESG proactively face rapid 13

reputational escalation.

Recommended Action: Elevate ESG oversight in risk management and ensure crisis communications address ESG concerns
transparently with clear remediation steps.



Al & Cyber Crisis Management: The New Frontier

Cyber Attacks Dominate Risk Landscape Cyber as Top Reputational Threat
2023 2024
Cyber incidents surged as the #1 reputational threat—jumping from 70 65
24% of companies in 2023 to 65% in 2024. High-profile breaches Eg
demonstrate how cyber crises cripple operations and erode trust gg 5a
overnight. 20
10

Al risks are emerging in parallel: 43% of legal leaders identify Al

e'\—a\'
N
regulation and compliance as significant new risk. Organizations Le*'r‘\
: . e N
must implement advanced threat detection, cyber incident response \&(P
. . . . . )
plans, and Al-driven crisis simulation to prepare. aﬁ*
0
)

Recommended Action: Bolster cyber crisis readiness with advanced monitoring and incident response plans. Leverage Al tools for
scenario testing and response automation.



Summary: Crisis Readiness Drives Value

Organizations with formalized crisis governance structures:

7X 72% 90 minutes

Faster More Trust or less Response
Recovery Preservation Speed
Clear Governance Updated Plans & Practice Swift, Empathetic
Formalized crisis governance Organizations that conduct quarterly Communication
structures with appointed leadership simulations and update crisis plans Pre-approved messaging, trained
enable accountability and swift remain aligned with emerging spokespeople, and empathetic
decision-making in emergencies. threats and evolving operational framing dramatically reduce
» Establish Crisis Governance realities. response time and preserve
Council * Quarterly tabletop exercises stakeholder trust.
* Define predefined decision e Regular crisis plan reviews and * Pre-approved message
rights and roles updates templates
«  Document authority and *  Al-driven scenario testing * Media training for spokespeople
accountability *  Emotion-first response

framework



Your Next Steps

Conduct a Comprehensive Crisis Readiness Audit Now

Benchmark your organization against these best practices, close leadership and capability gaps, and invest in the people,

processes, and technology to prepare in advance and emerge stronger from the next crisis.

01

Benchmark Your Organization

Compare your current capabilities against these industry best practices

02

Identify Critical Gaps

Assess leadership accountability, planning, communication, and recovery protocols

03

Take Action Now

Close weaknesses by clarifying crisis roles, integrating Al tools, and building resilience

04

Build Continuous Improvement

Create ongoing cycles of testing, learning, and adaptation

By shoring up vulnerabilities today, your organization will be far better equipped to navigate the next crisis and emerge stronger.
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