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HEALTHCARE CRISIS RESPONSE CHECKLIST

Hospital, Clinic & Healthcare Practice Crisis Response Guide

When a crisis hits your healthcare facility, every minute counts. Use this checklist to ensure
nothing critical is missed during high-pressure situations.

IMMEDIATE RESPONSE (First 30 Minutes)
Incident Detection & Assessment

Incident identified and severity assessed

Patient safety secured (if applicable)

Immediate medical response activated (if needed)

Scene secured and additional harm prevented

Crisis team leader notified

Initial incident details documented (who, what, when, where)
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Crisis Team Activation

[ 1 Crisis team members notified via emergency contact protocol

[ 1 Command center established (physical or virtual)

[ ] Incident commander assigned

[ 1 Communication lead assigned

[ ] Legal counsel notified (if incident involves patient harm, HIPAA breach, or potential
litigation)

o [ ] HR/Employee Relations notified (if incident involves staff)

Regulatory Notification Assessment

e [ ] Determine if incident requires immediate regulatory notification

o [] Review HIPAA breach notification requirements (if data involved)

e [ ] Review state health department reporting requirements (if patient safety involved)
e [] Review CMS/Joint Commission notification requirements

« [ ] Document decision-making process for all regulatory notifications

SHORT-TERM RESPONSE (First 2-4 Hours)
Internal Communication
o [ ] Staff directly involved in incident debriefed and supported

e [ ] Department leaders notified as appropriate
e []Clinical leadership informed (CMO, CNO, Department Heads)
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e [ ] Executive team briefed (CEO, COO, CFO)
e [ ] Board chair notified (if incident meets board notification criteria)
e [ ] All communications documented

Patient/Family Communication

[ ] Affected patient(s) and families notified (if applicable)

[ ] Patient advocate or family liaison assigned

[ 1 Communication documented in medical record (per policy)
[ 1 Follow-up communication plan established

[ 1 Support services offered (chaplain, social work, etc.)

External Stakeholder Assessment

[ 1 Determine if incident requires external notification (media, public, other facilities)
[ ] Prepare holding statement (if media inquiry anticipated)

[ 1 Notify insurance carrier (professional liability, general liability)

[ ] Assess need for external crisis communications support

[ 1 Monitor social media for incident-related posts

Documentation & Investigation

Incident report filed per facility protocol

Witness statements collected

Physical evidence secured (equipment, medications, records)
Preliminary root cause analysis initiated

Legal hold issued (if litigation anticipated)

Chain of custody established for all evidence
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MEDIUM-TERM RESPONSE (First 24-72 Hours)
HIPAA Compliance (if breach occurred)

e [] Breach risk assessment completed

« [ ] Determination made: breach requiring notification or not

e [] If notification required: Timeline calculated (60 days for individuals, annual or
immediate for HHS/media)

e [ ] Notification letters drafted and reviewed by legal

e [ ] Credit monitoring services arranged (if PHI includes SSN)

e [] Breach notification submitted to HHS if required

Regulatory Response

e [ ] All required regulatory notifications completed within mandated timeframes
e [ ] Documentation packages prepared for regulators
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e [] Investigation cooperation protocols established
e [ ] Regulatory response team assigned
e [ ] External regulatory counsel engaged (if needed)

Ongoing Communication

o [ ] Staff updates provided at regular intervals

o [ ] Patient/family follow-up communications sent

e [ ] Media inquiries responded to (if applicable)

e [] Internal rumor control and misinformation addressed

o [ ] Stakeholder confidence maintenance communications sent

Operational Continuity

[ ] Patient care continuity ensured

[ ] Staff support services activated (EAP, counseling, debriefing)

[ ] Operational workarounds implemented (if systems/equipment affected)
[ ] Backup protocols activated (if needed)

[ ] Patient transfer arrangements made (if facility closure required)

RECOVERY & IMPROVEMENT (First 30-90 Days)
Investigation & Analysis

[ 1 Full root cause analysis completed

[ 1 Contributing factors identified

[ ] Corrective action plan developed

[ 1 Timeline for improvements established

[ ] Accountability assigned for each action item

Regulatory Closure

[ 1 All regulatory inquiries responded to completely and on time
[ ] Corrective action plans submitted to regulators

[ 1 Survey or investigation findings addressed

[ ] Compliance improvements implemented

[ ] Follow-up reports submitted as required

Reputation Recovery

[ ] Patient/family satisfaction monitored post-incident

[ ] Online reputation monitored (reviews, social media, news)
[ ] Positive stories and mission work amplified

[ ] Community trust rebuilding initiatives launched

[ ] Staff morale and engagement assessed and addressed
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After-Action Review
e [] Crisis response team debrief conducted

[ ] Lessons learned documented

[ ] Crisis plan updated based on experience

[]

[]

Training needs identified and scheduled
Success metrics evaluated (response time, communication effectiveness, etc.)

COMMON HEALTHCARE CRISIS SCENARIOS - SPECIAL CONSIDERATIONS
Medical Error or Adverse Event

« Disclosure to patient/family per organizational policy and state law
e Risk management and legal counsel involvement from start

« Clinician support (often the "second victim")

o Peer review protection considerations

HIPAA Breach/Ransomware

« Forensic investigation to determine what data was accessed
o Business Associate Agreement review if vendor involved

« Breach notification website posting (if 500+ individuals)

o Media notification (if 500+ individuals in same state)

Workplace Violence

« Law enforcement coordination

o Employee trauma support

o Facility security assessment and enhancement
e OSHA recordability determination

Pandemic/Infectious Outbreak

e Public health department coordination
« Infection control protocols activation
o Staff protection and PPE availability
« Patient and visitor restriction policies

Want to prepare before the next crisis?

t. Schedule a free 30-minute consultation: Select a Date & Time - Calendly

@ Email us: Hello@crisisigpartners.com
Take our 3-minute Crisis Readiness Scorecard: Crisis |1Q Scorecard

Crisis 1Q Partners, LLC | Healthcare Crisis Management Specialists | www.crisisigpartners.com


https://calendly.com/alan-crisisiqpartners/30min?month=2026-01
https://alan-2clcmq8q.scoreapp.com/

